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HOUSING AUTHORITY OF THE CITY OF SEATTLE

MANUAL OF OPERATIONS

SUBJECT:  Affirmative Fair Housing Marketing Policy 

Keep two returns between each main heading

SCOPE:  This section applies to public housing programs on a building by building basis, with a threshold of 20 units or more, administered by the Seattle Housing Authority except those subject to partnership agreements, regulatory agreements and/or financial agreements that have been incorporated into a management plan approved by HUD and/or SHA. The policies set forth in those documents shall apply to those units and programs.

POLICY:  

In compliance with the Seattle Housing Authority’s Moving to Work Agreement and Applicant Choice Policy Resolution passed by the Board of Commissioners in June 2000, SHA shall implement affirmative marketing efforts to promote diversity in buildings that have become racially identifiable.  The affirmative fair housing marketing policy is to promote diversity in racially identifiable buildings by marketing those buildings to underrepresented groups through appropriate community or other newspapers, positive outreach and informational efforts. 

The Authority shall use the Fair Housing and Equal Opportunity (FHEO) guidelines to determine if the resident racial composition of buildings with site-based waiting lists is racially identifiable.  

IMPLEMENTING POLICY:

A. Racially Identifiable.  When the percentage of residents of a particular racial group in a building is 20% or more than the average percentage of that racial group in all buildings and the racial group in individual buildings is 50% more than the total average of all minority groups in all buildings,  the property shall be designated “racially identifiable”.   
B. When a building is identified as “racially identifiable”, SHA shall implement its Affirmative Fair Housing Marketing Plan.  

C. Direction of Marketing Activity.  All public housing properties serve households with low and extremely low incomes, as determined by HUD.  These properties are located throughout Seattle, in areas with good public transportation and access to community amenities.  Units are available for single people and families.  

Affirmative Fair Marketing will direct its outreach to groups of applicants who may not be aware of or customarily seek housing in the area(s) where the racially identifiable building or buildings are located. 

D. Actions:  

1. Newspaper advertisement shall be placed in ethnic, special population and neighborhood newspapers that target populations under represented in the racially identifiable buildings.  

2. SHA shall inform agencies and organizations that serve the desired target population(s) of housing opportunities in racially identifiable communities through notices in:  SHA Web site, general electronic-newsletters such as PorchLight Insider, targeted e-mail messages to specific organizations, and flyers that would provide information about applying to SHA to live in those buildings.  

Staff training.   Fair Housing training shall be provided to Admission and leasing staff at least annually on Federal, State and local fair housing laws and this policy.    

RESPONSIBILITY:  The Director of Housing Operations shall have responsibility for administration of this policy.  The Admission Manager, Property Management Administrator over Admissions, and PorchLight Communication Specialist shall be responsible for implementation of the Affirmative Fair Housing Marketing policy and carrying out attendant procedures.  
PROCEDURE:

1. On a quarterly basis (by the end of January, April, July and October), the Admission Manager shall obtain from SHA’s computerized tenant databases the occupancy statistics on each building to determine the racial composition of the building.  (Race of head of household is collected from every resident household at time of leasing and stored in SHA’s computerized databases.) The Admission Manager shall use this report to calculate the percentage of heads of households by minority racial group for each building with a site specific waiting list and the average population by minority racial group in all buildings.

2. Based on the definition of racially identifiable as stated in this policy, the Admission Manager shall determine which properties with site based waiting lists fall within the category of “racially identifiable.” To make this determination, the Admission Manager will conduct two tests:
20% Threshold Test:  Determine the average percent of each minority population across all SHA buildings.  Multiply the building-specific percentage for each minority racial group by 1.2.  If the result is greater than the average for that racial group in all SHA buildings (see below), then the building exceeds the first threshold for racial identifiability.

50% Threshold Test:  Sum the average percentages of each minority population across all SHA buildings and multiply this total by 1.5.  As shown in the example below, if the total minority population is 37.1%, the threshold is found by multiplying this percentage by 1.5.  The result is 55.7%.  Compare this percentage to the building-specific racial group percentages.  If the building-specific racial group percentage is greater than 1.5 times the sum of all average populations, then the building exceeds the second threshold for racial identifiability. 

To be considered “racially identifiable” a building must exceed both thresholds.  Examples:


	
	African/African American
	Native American
	Asian/Asian American
	Pacific Islander
	Test result

	Average for total population
	22%
	2%
	13%
	0.1%
	

	20% threshold
	26.4%
	2.4%
	15.6%
	0.12%
	

	50% threshold:   Total minority population= 37.1% (26.4% + 2.4% + 15.6% + .12%)  37.1% * 1.5 =   55.7%

	Building A
	31%
	0%
	10%
	0.0%
	Meets first test only = not racially identifiable

	Building B
	15%
	0%
	62%
	0%
	Meets both tests = racially identifiable


3. For those properties designated racially identifiable, the PorchLight Communication Specialist shall take action, as provided in this policy, to market those properties.  The Admission Manager will review the racial characteristics of applicants on the site-specific wait lists of racially identifiable buildings to identify under-represented racial groups to target in the marketing efforts.

4. The Senior Property Manager shall receive information on marketing activities that are initiated as a result of a property falling within the category of “racially identifiable.”  This shall be reported out through the Quarterly Portfolio Reviews.

5. Newspaper advertisements shall be placed as follows: One ad (minimum size 3" by 4") per building to run in a neighborhood weekly for 1 week per quarter.

6. The Director of Public Relations for the SHA Web site and Building Community E-newsletter and the PorchLight Communication Specialist for the PorchLight Insider E-newsletter shall be advised to market racially identifiable properties.

7. Flyers and other written material to promote the racially identifiable properties shall be produced and managed by the PorchLight Communication Specialist.

8. All documentation associated with the Affirmative Fair Housing marketing effort shall be kept by the PorchLight Communication Specialist, and archived for future reference and audit purposes.

9. The Admission Manager and Property Management Administrator shall coordinate staff trainings with the Office of General Counsel for all Admission and leasing staff on Federal, State and local fair housing laws and this policy.  Training may be provided by in-house staff or outside vendors as appropriate. Trainings shall be mandatory with attendance documented.  All documentation of staff trainings shall be kept by the Housing Operations Department Director or his or her designee.
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